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ABOUT
DISTRICT #1




The DISTRICT #1 fund was
established in April 2022 as a
volunteer  initiative  of  the
gentrification project “Block Party
Festival District #1.”

By May 2022, the project had
evolved into a  Charitable
Organization and began operating
as a Charitable Fund registered in
the State Register of Non-Profit
Institutions and Organizations of
Ukraine (non-profit organization

code according to EDRPOU -
44769813).
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The primary focus of the fund is Ukraine’s
reconstruction, livelihood opportunities, ana
the provision of humanitarian aid to the
population.

District #1 operates in almost all regions
of Ukraine affected by the devastating
impact of the war and has a number of local
partners helping to expand the geography
of assistance. Our goal is to become an
international humanitarian organization with
its headquarters in Ukraine and to continue
implementing projects in the future that will
improve the lives of Ukrainians through
changes in the country’s infrastructure.
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18.04.22 after 2 weeks
of Kyiv region
deoccupation we
gathered 20 volunteers
and went to Hostomel
to help people

In 6 months we had
1000 people in
volunteers’ database
and started:

® winterization of houses
* light repairs
e dismantling of damaged houses

e address humanitarian aid

In 21 months, we have
multiplied the scale of
assistance we provide
several times.

DISTRICT #1 has a clear
organizational structure,
well-defined help
directions, and specified
goals for scaling help

in the fund's activities.




—e

DEVELOPMENT

e Own reconstruction

solutions

* Narrow-profile

specialists in team

 Full control from project

development to
implementation

e Short term project

implementation

— INFRASTRUCTURE —

® Projects based on
understanding of the
context and needs of
the region

® Projects development
from logistics, traffic,
navigation and identity
perspective

—e

RECOVERY

e Private houses

e Apartment houses

e Educational institutions
e Cultural institutions

* Infrastructure objects

e Humanitarian aid

— INDEPENDENCY

* Do not take money from
local authorities

e \We build expertise
inside the team, not
outside

—e SUPPORT
e |DPs
e \\Var victims

e \Vulnerable social
groups

e | ocal authorities

e | ocal NGOs

THE FUND’S WORK PRINCIPLES

e

TRUST
e Data doublecheck
® The team literally works

e \We do everything like
for ourselves
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— COMMUNITY

e \/olunteer movement

e Always in touch with
direct beneficiaries

 TRANSPARENCY -

® Reporting

®* Procurement
procedures

e Accessibility of financial
data




THE FUND'S WORK PRINCIPLES

All our activities in DISTRICT #1 are
guided by strong policies and
procedures.

All of policies and procedures are
adopted to the Ukrainian reality from
the best european transparency
practices and prevention of
corruption. As well as practices of
building cooperation with other
non-profits globally and locally?l with
government structures and
beneficiaries.

In 2023 the foundation has joined The Global Shelter Cluster (GSC) — an Inter-Agency Standing
Committee (IASC) coordination mechanism that supports people affected by disasters and internally
displaced people affected by conflict with the means to live in safe, dignified and appropriate shelter.




The revitalization of de-occupied communities
requires a comprehensive approach.

Sustainable communities are not only need new
or renovated houses, but  functional
infrastructure, both technical and social.
Infrastructure is vital.

That's never enough to build housing and settle
people. That is necessary to provide the
community with everything required for further
development and help IDPs to integrate and
become a part of the community, not temporary
premises.

If we can reconstruct the only one infrastructure
object it will be a kindergarten to let parents
work on their community restoration.

— RESTORING LIFE
AFTER WAR

OUR JOB IS NOT WALLS AND
ROOFS CONSTRUCTION

Restoration of critical

Welcoming back previous members and

infrastructure integrating new ones
- ﬂ SESEN- © S
SCHOOLS KINDERGARTENS

Due to the COVID-19
pandemic, online studying
has become the norm.

Most critical for people to
have time to work and
restore the community

. e -

HOSPITALS

e -

WATER
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CONSTRUCTION

e 13 houses forlocals
in the Novobasan community

e 5 houses for IDPs in the Kyiv
region

DISTRICT #1 PROJECTS IN 2023

RECONSTRUCTION
AND WINTERIZATION

Reconstruction of an apartment
house in Irpin for 56 residents

Reconstruction of "Kazka"
Kindergarten in Hostomel

Reconstruction of the Kindergarten
in Ozera Village

Reconstruction of the Kindergarten
in Mostysche village

Restoration of 28 private houses
in the Kyiv region

Winterization of the Kindergarten
“Veselka” in Hostomel

Winterization of School #1 in
Hostomel

Winterization for medical institutions
in 9 communities

— HUMANITARIAN AID

e 2500+ food packages
e 2128 hygiene kits
e 500+ Stoves and solid fuel for them
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DISTRICT #1 CONSTRUCTION
& RECONSTRUCTION PROJECTS IN 2023

Reconstruction
of a apartment
house in Irpin for
56 residents

Construction of 13 private houses
in Nova Basan' village, Chernihiv

region

= =2 = =k

Construction of 13 private homes
for IDPs and provision of job
opportunities in the village of Nova
Basan, Chernihiv region

Restoration of
28 private
houses in the Kyiv
region

"KAZKA" and “Ozera”
kindergartens

reconstruction in Kyiv
region
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DISTRICT #1 HUMANITARIAN AID IN 2025

Delivery of 2,128 hygiene kits 500+ wooden stoves

for vulnerable populations in the g N | R 1 distribution in the

Kherson, Donetsk, and

. . . eastern and southern
Zaporizhzhia regions

regions of Ukraine

Kakhovka disaster
emergency response -
water filters, food,
clothes.

40 tons of aid in total

Procurement and distribution of 2,500+
food F)ackages for vulnerable groups of
people in the de-occupied territories of
Kherson and Zaporizhzhia regions

Winterization and maintenance
support for 9 communities -
procurement, delivery and target use

supervision (520 000 EUR total
procurement budget)
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KAZKA KINDERGARTEN CASE
STUDY
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Kazka kindergarten in Gorenka, Kyiv region, was significantly damaged by two shells that exploded in the building
patio, and by the blast wave from them. Before the war, 70 children studied in Kazka, the only state kindergarten in the
villages of Gorenka and Moshchun, but after the occupation they all switched to online education.

30% of the roof and the drainage system were completely destroyed, the internal and external walls and ceilings of
several rooms were damaged by debris. In addition to the complete replacement of the roof rafter system, with the
replacement of the roofing and insulation of the facade for energy efticiency, the kindergarten required renovation of all

internal spaces.

Beneficiaries

e residents of the villages of Gorenka and Moschun, whose children can attend kindergarten again
e Kindergarten teaching staft

Partnerships

e Funding and cooperation with the beneficiaries is the German donor IsraAlD Germany
e | ocal Department of Education
e Management of the kindergarten

Achieved Outcomes

® 500 m2 of premises, 430 m2 of roof and 750 m2 of facade were renovated
e With the use of modern safe materials
® The Soviet design has been completely replaced by a modern one

e 70 children returned to kindergarten BEFORE
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KINDERGARTEN
IN OZERA VILLAGE




KINDERGARTEN IN OZERA VILLAGE
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The District 1 Charitable Foundation, in cooperation with IsraAlD Germany, has successfully completed the restoration
of a kindergarten in the village of Ozera in the Gostomel community, which was damaged by the hostilities. Thanks to our

joint efforts, the kindergarten has been transformed from ruins into a restored and safe place for the young residents of the
community.

The reconstruction process included the complete dismantling of the old roof and rafter system, after which a new
structure was built from scratch. We also cleared the rubble in the part of the kindergarten where the shell hit directly, and
rebuilt an entire corner of the building that was destroyed.

We are really glad that we were able to provide such meaningful assistance to the community. The opening of the
kindergarten in the village of Ozero is a clear indication of our commitment to rebuilding and providing hope for the
people of Gostomel.
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KINDERGARTEN
IN MOSTYSCHE VILLAGE




KINDERGARTEN IN MOSTYSCHE VILLAGE

While starting to restore the Mostyshche branch of Lyceum #1, the volunteers of the Rayon#1 Charitable Foundation
first started dismantling the remains of the old roof and preparing the school building for repair work. This step was
necessary to ensure the safety and effectiveness of the restoration process.

As part of the reconstruction project, the Rayon#1 Charitable Foundation was able to build a completely new roof
for the lyceum. Funding for this important part of the project was provided by the funds raised during the "Block party"
event organized by the foundation itself. This event was a key moment in attracting resources and community support.

In addition, in cooperation with Polish philanthropists from BRDA, we managed to manufacture and install 26 new
windows, thus ensuring not only the restoration of the school's functionality, but also comfort for students and teachers.

These steps played a crucial role in the process of restoring the lyceum, returning it to serve as a place of education and
development for the youth of the Gostomel community.
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13 HOUSES FOR INTERNALLY DISPLACED PERSONS
(IDPS) IN THE NOVOBASAN COMMUNITY
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WELCOMING BACK PREVIOUS MEMBERS AND
INTEGRATING NEW ONES



Help

Hilfe zur Selbsthilfe
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We developed our own '
frame house project for
those who've lost their
homes
1.

IDP PROJECT

CHARITABLE ORGANISATION

[ We found a community in the | | We are finishing the
Chernihiv region and they construction of 13 houses
gave us 2 hectares of land fc
free inside the village

Transparent contest:
* DIIA integration
e Strict conditions

 Three side jury (D#1/ Help /
community authorities)

13 families from occupied
territories who have lost their
homes can take part in contest
and receive a new house, new jch
and new neighbours

4,



BEYOND BRICKS AND MORTAR

This project is a testament to the commitment
of DISTRICT #1 in rebuilding communities.

By addressing the needs of both internally
displaced persons (IDPs) and the local
community, the initiative is contributing to
workforce  development  and  creating
entrepreneurial opportunities  within  the
community. Furthermore, it is transforming the
community's perception of IDPs, fostering unity
and collaboration. As a result of this success,
several regional mayors have expressed
interest in replicating similar projects and
dedicating land for such initiatives.

Extra: for community officials our joint
three-partie work on the project ended with the
new skill to engage donors actively for
sustainable development of their community.

Ukrainian Officials from 20 communities explore 13 houses for internally

displaced persons (IDPs) in the Novobasan community in Chernihiv region,
Ukraine. October 5, 2023.
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HOUSE FOR MS. SVITLANA

“"DISTRICT #1", in collaboration with Bacardi Martini, took on an ambitious task - to build a new home for Ms. Svitlana
from Irpin, who lost her dwelling due to conflict. This project became an embodiment of joint efforts and interaction
between public organizations and business in solving social problems.

The project encompassed several stages: from designing and planning the house to its construction and furnishing.
Special attention was given to creating an energy-efficient and environmentally friendly living space. The use of modern
building materials and technologies allowed for the creation of a comfortable and safe living space.

The final stage of the project was furnishing the house with necessary furniture and household appliances, providing
Ms. Svitlana and her family with all conditions for comfortable living. Thus, the new home became not only a physical
shelter but also a symbol of hope and new opportunities for the family that experienced loss.
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FINANCIAL TRANSPARENCY

The Charitable Foundation “DISTRICT #1"” is a non-profit organization DISTRICT #1 operates as a fully
transparent structure, adhering to the principle of maximally effective use of funds with minimal administrative

We utilize no more than 10% of the received funds for the foundation’s operational activities, while 90% are
directed towards helping those in need. We have implemented transparent and strict procurement policies,
allowing us to select the most effective contractors and vendors at reasonable costs for our projects.

We regularly and systematically report to our partners about the targeted and transparent use of funds
according to their standards. We also offer our own reporting system developed by District #1 if the partner’s
policies don't dictate specific requirements.

Budget Optimization in Construction Formulating budgets in construction projects is complex, often
inaccurate, and always expensive, with a significant portion of the funds typically consumed by intermediary
companies. Understanding this, District #1 has created and continually develops an in-house team functioning
as a development structure. This enables us to work directly with contractors who perform the actual work on the
construction site. In terms of reconstruction, our fund essentially acts as a non-profit development organization
staffed with architects, engineers, and specialists in managing construction projects.
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IMPACT-BASED APPROACH

Comparing the impact of different humanitarian activities is always challenging due to the diverse nature of
their outcomes and the difficulty in quantifying certain social or humanitarian benefits.

In the context of assisting people affected by war damage, we can't compare but measure and prioritize.
To secure the high efficiency in funds utilization and proper beneficiaries targeting, we:

e Assess needs twice

1. A preliminary remote assessment based on scanned documents and information from officials in a more generalized manner
is needed to estimate the needs and their volume in the number of people in need, households, damage level, etc.

2. in-person documents review and needs assessment by our team in an early project stage

e Use a combination of quantitative and qualitative metrics

e Define measurable goals in the overlap of needs and the fund's possibilities
e Consider the specific context and local needs of the community

e Monitor each activity

e FEvaluate the cost-effectiveness of each activity

e Establish robust data collection and monitoring mechanisms to track the progress and impact of each
activity over time.
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From its inception, the
District#1 fund has been
actively seeking and finding
people, companies, and other
nonprofit organizations that
become our reliable partners,
helping to bring the fund’s
projects to life. We take pride in
the fact that most of the
organizations funding our
activities approached us
independently. The activities of
District #1 and its philosophy of
“Treat it like it's your own” are the
most powerful force that unites
people and organizations around
the fund who share our vision.

But we don’‘t stop there.
District #1 continues to search for
organizations and individuals to
collaborate with, enabling us to
help a greater number of those in
need and to change humanity's
lives for the better.

CHARITABLE ORGANISATION




HOW THE FOUNDATION WORKS WITH
PARTNERS

LOCAL NGO — — FOREIGN NGO — ——| LOCAL AUTHORITIES
* | ogistics * | egal support e All legal issues and paperwork
e Scouting ® Receiving financial support/ * Project budget sharing
Partnership

e Access to all data demands and
e Scouting needs

e Budget sharing and Partnership

e Plreation of District #1 branches

e Reducing of the Budget * Free of charge land
* | egal support

* Project implementation

* Financial support
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Among the DISTRICT #1 team, we don’t say “"donors” when we mention them
internally. We say “partners”. Funding is crucial for the foundation’s activities, but
working with donors is a dynamic partnership beyond financial contribution for us.

Productive partnerships are at the core of the work carried out by DISTRICT #1. We
collaborate with international and local NGOs and state bodies at all levels - from the
State Agency for Reconstruction and Development of Infrastructure of Ukraine to city
mayors and representatives of territorial communities - to ensure high-quality
implementation of projects. International partners provide us with access to resources
and expertise, which, in turn, helps us to implement innovative solutions. Collaborating
with local NGOs helps us interact better with local communities and consider their
needs when planning and executing projects. Our partnership with state bodies at all
levels allows us to effectively address housing and social issues and promote sustainable
development by jointly addressing social challenges.

We remember that other local NGOs are not competitors but partners, too. The
higher the competition in our sector, the faster humanitarian work becomes
unnecessary.

AAAAAAAAAAAAAAAAAAAAA

Within 2023
DISTRICT#1
started 9
new
partnerships




COOPERATION WITH GOVERNMENT

In 2023, DISTRICT #1 cooperated with the
State Restoration Agency of Ukraine in a
settlement reconstruction project in
Posad-Pokrovske, Kherson region.

REFERENCE.
Posad-Pokrovske is a village
on the border of Kherson
and Mykolaiv regions. The

The concept of | restoration  of village was under the
Posad-Pokrovske envisages complex occupation by russians in
reconstruction: the construction of February-March 2022, after, it
residential and farm buildings, the was on the front line. Until
construction of a school and a November 2022 russians
kindergarten, and the last will be a village shelled Posad-Pokrovske
council house. daily. 100% of of municipal
Within the current frame, DISTRICT #1 and private property in the
builds private houses on the beneficiary's village were damage R

Before the war broke off,
there were 2,240 of
residents, and only 20 during

plot using the Agency's project.

The first 5 houses are already roofed by
the end of 2023. For 2024, we already
scheduled 25 more houses to build in the
village within the same project.

the war. In 2023 many people
returned to the village.
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COOPERATION WITH LOCAL NGOs

Local partners are our eyes, ears, feet, and hands for scouting and needs assessment.

Furthermore, local NGO partners help us to extend assistance coverage to the most complex,
remote, and risky areas. They help us to deliver stoves and food parcels to the most remote villages
under the daily shelling and without a road to them.

They never travel empty. In the frontline villages they collect people stories and assess their needs.
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CHALLENGES 2023

* |[ncompatibility of reporting and
legal requirements from Ukrainian
regulation and donor's country
regulation

e | ack of construction workers

e Delays in approvals on donors'
side

e |low level of education and
qualification, and inertia of municipal
officials

SOLUTIONS IN 2024

e We already set up the reporting
system to match non matching and
need to keep it updated with all the
requirements appear in the future

e Run educational projects for
construction workers

* |nclude potential delay periods in
the projects’ design.

e Create a set of simple
questionnaires to collect data and
step-by-step explainers on how we
cooperate.
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MS. OKSANA'S FAMILY

Ms. Oksana's family is one of thirteen local households for whom we built new homes, replacing those
destroyed due to military aggression. The house of Ms. Oksana's family symbolizes the revival of life in places
where it was shattered.

This family is incredibly warm and hospitable, having received much-needed new housing. Our
meetings with them are filled with warmth and inspire us to do even more to help others.

Ms. Oksana's hospitality is particularly striking. She always greets us with a large amount of deliciously
orepared food, demonstrating her gratitude and big heart. It truly reminds us that our efforts are making a
significant positive impact on lives.
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MR. OLEKSANDR

Mr. Oleksandr, a resident of Posad-Pokrovske village in Kherson
region, faced tragedy when his village was completely destroyed,
being directly on the frontline of military conflict. Lite in the village
halted, and its buildings and infrastructure suffered extensive damage.

However, with the change in circumstances following the
de-occupation of the right bank of Kherson region, the frontline
receded, and residents began returning to Posad-Pokrovske. It was a
time of revival for the village and its community.

As part of a state program for reconstruction, our organization

received a request from the government to assist in the village's
renewal. We embarked on the construction of 25 new houses to
provide the villagers with new homes and hope for a better future.

Special attention is given to Mr. Oleksandr, who has a disability.
Understanding his unique needs, we are developing a special house
project, which will be as convenient and accessible for him as possible.
This house will not just be a dwelling, but a place where Oleksandr can
feel comfortable and sate.
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MS. SVITLANA

We first met Ms. Svitlana in April 2022,
immediately after the de-occupation of the Kyiv
region. Her house was completely destroyed due
to the conflict, but a summer kitchen partially
survived.

Our volunteers promptly worked to adapt this
summer kitchen into a livable space, providing Ms.
Svitlana with temporary accommodation.

Throughout this time, we kept thinking about
Ms. Svitlana and looked for ways to help her.

Then, in the summer of 2023, with the support
of our partners at Bacardi Martini, we undertook a
project to build a new house for Ms. Svitlana and
her family. This became an important step not only
in providing them with new housing but also in
restoring hope and confidence in the future.
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PEOPLE IN THE WAR ZONE

People in the de-occupied and frontline areas of Kherson and
Zaporizhzhia oblasts face a serious lack of resources, logistical
challenges and a difficult economic situation, which make it
difficult for them to meet their basic food needs. Our goal is to
help reduce the financial pressure on tfamilies living in these
difficult conditions and support them in meeting their basic needs.

Through active communication with the residents of the
affected regions, our team at District #1 has developed a special
food package that covers the monthly dietary needs of families of
2-4 people.

The entire process, from receiving donor funds to distributing
the food parcels to people, takes 7 to 14 days.

As of January 2024, our team has prepared and delivered 2,500+
food parcels to 3,461 people. We continue to help vulnerable
people with food parcels with the support of our financial partner
IsraAID Germany.
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TITARENKO ANDRII
Co-founder and operations director

DISTRICT #1 CO-FOUNDERS

Co-founder and COO of the District #1
foundation. 40 years old. Master degree in
Philology. 18 years of experience in marketing and
advertising.

Before the war, held CMO positions in Ukrainian and
international companies. In 2017, founded the
gentrification event Rayon #1 Block Party, which
turned into a charitable organization together with
Andrii Kopylenko during the war.

KOPILENKO ANDRII
Co-founder and executive director

Co-founder and CEO of the District #1
foundation. 28 years old. Master degree in
International Economics.

Before the war, organized conferences for foreign
non-profit organizations like GIZ and the UN in Ukraine
and music festivals all around Ukraine. Since the first
days of the war, he participated in the UNICEF projects
to support IDP children as a project manager and was
independently engaged in humanitarian volunteering.
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DISTRICT #1 - TEAM

Core DISTRICT #1 team formed spontaneously as the foundation itself crystallized from volunteering in the face of war
struggles.

Imagine a team of unacquainted people of random professional background led by shared ideas and values. So, they
weren't a team of all the necessary professionals to manage a charitable foundation from scratch.

However, within less than two years, the core team is still a part of the foundation and has developed far from newbies in
the spring of 2022.

Within 21 months, DISTRICT #1 passed from giving the next task to the nearest free pair of hands approach to a
well-organized structure with transparent roles and responsibilities split.
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DISTRICT #1 VOLUNTEERS

In our community, we have gathered over 1000 volunteers from all corners of Ukraine, each ready to
provide assistance at any time. These compassionate individuals have united with a single goal - to support
those in difficult situations. They embody solidarity and cooperation, demonstrating that together we can
achieve more and help a greater number of people.
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ASSISTANCE DIRECTIONS WE

PRIORITIZED FOR 2024
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DISIRICT #1

Dwelling construction and

communities revitalization

Repairs and winterization

Humanitarian support and response
Safety & quality of life increase

Education

Solving IDPs issues
Shelters, their equipment & supply

Support to agricultural small and

medium business

CHARITABLE ORGANISATION



CONSTRUCTION

e Construction of 3 houses for
locals in Kyiv region | Donor CRH

e Construction of 25 private
houses for locals in Posad

Pokrovsky, the Kherson region |
Donor HELP

e Construction of 20 private
houses for IDPs | Donor HELP

e Complete construction of
5 private houses for locals in
Posad Pokrovsky, the Kherson
region | Donor Autostrada

e Construction of 20 private
houses for IDPs | Donor Bacardi

e Complete construction 13
houses for internally displaced
persons (IDPs) in the Novobasan
community

PROJECTS SIGNED TO 2024

RECONSTRUCTION
AND WINTERIZATION

e Reconstruction of 80 houses

in Mykolaiv and Kherson regions |
Donor HELP

e Lightrepair of 50 private
houses in Velykooleksandrivska

community, the Kherson region |
Donor GER3

DISIRICT #1

CHARITABLE ORGANISATION

HUMANITARIAN AID

e Delivery of 200 heating kits
of wooden stove and
firewoods in
Velykooleksandrivska

community, the Kherson region |
Donor GER3




FORESEEABLE CHALLENGES OF 2024

e "“Frozen” frontline which consistently leads to decreasing quality of life in the
areas being next to the frontline for too long;

e governmental solution for IDPs has not yet arisen, so that, thousands of
people have no place to return yet clear perspective;

e |ack of qualified construction workforce;
* assistance multiplication from nonprofits and government;

 undefined status of charitable organizations in Ukraine and their
underrepresentation on governmental level;

e |ack of one complete base of nonprofits, their projects and beneficiaries.
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BIG GOALS FOR 2024

e Construct 50+ new houses for internally displaced persons (IDPs)
e Repair 200+ houses

e Expand the foundation's activities to 2+ regions

e Restoration of at least one infrastructure object

e Provide humanitarian assistance to over 10,000 households with food and hygiene kits, stoves, and other
essentials

 Improve the foundation's construction approach by engaging experts from European countries with
international experience in construction to expedite the rebuilding process

e Create an online platform for collaboration between local foundations and international organizations (in
partnership with GIZ and BMZ)

* Develop a mobile app for fast and transparent damage assessment and preliminary reconstruction costs
calculation and collecting data on population needs and the needs online map (in collaboration with Help -
Hilfe zur Selbsthilfe and other international NGOs)

e Establish vocational courses such as builders, auto mechanics, carpenters, etc., for internally displaced
persons and individuals who have left military service and are temporarily unemployed (vital for the country's
faster reconstruction)

e To rearrange DISTRICT #1’s organizational structure from flat to matrix type.
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DWELLING CONSTRUCTION —
AND COMMUNITY
REVITALIZATION

e permanent housing for IDPs

® mobile repair workshop

® solutions for inclusion

e support to small and medium
agricultural business

e energy-efficient solutions for
communities

® repurpose: turning not-in-use
buildings into community
facilities

e community infrastructure
development

* rehabilitation centers

e small 2-4 families apartment
houses

® research on other fast
construction methods

REPAIRS AND
WINTERIZATION

® epair of private & residential
houses

* it solution to speed up damage
assessment

e agricultural/farm premises
repair

 medical and rehabilitation
centers repair

e fast fix kits for broken windows

o

[=]
¥ BECOME

OUR
PARTNER

EDUCATION

e tablets for schoolers supply

e qualification for adults

* education for adults

* support for educational
projects in communit

e outfitting schools anJ
kindergartens

e mobile educational projects

® |eisure in front-line areas

PICK A PROJECT TO SUPPORT IN 2024

HUMANITARIAN SUPPORT —
AND RESPONSE

e food & hygienic kits for areas
nearby the frontline

e mobile aid teams in the most
affected areas

e support for the families of the
dead

® assistance to veterans

o usedlmedical equipment
supply

° firsF’)t-paid kits / medicines
delivery

SAFETY & QUALITY OF LIFE —
INCREASING

e demining
e improvement of clear water

supply
* shelters, their equipment &

supply

DISTRICT #1
DEVELOPMENT: GROW
CAPACITY OF DOING MORE

® operational processes
systematization

e optimization of technologies

® new ways to work with
volunteers

e framework agreements with
reliable contractors

* independent audit

e self-funding

® preparation of turning to global
ngo

e events in Europe and ukraine

* set the department of statistics
and information

e collaboration with influencers

e divide directions
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